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L u x o t t i c a | In t roduc t ion

Luxottica Group is the world’s leading designer, manufacturer and distributor of prescription frames and sunglasses in 

the premium and luxury segments. Thanks to an extensive distribution network in both the retail business and in the 

wholesale Luxottica Group today is present in all major markets worldwide.  

L u x o t t i c a  G r o u p

The wholesale distribution network covers 130 countries 

worldwide, with direct presence in 38 markets.  

The current portfolio includes 30 brands: 10 brands are totally 

owned and 20 in license. Among the owned brands is Ray-Ban, 

Vogue, Persol, Arnette, Revo and Oakley. 

The licensed brands include Bulgari, Burberry, Chanel, Versace, 

Dolce & Gabbana, Prada, Polo Ralph Lauren and Tiffany & Co.
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Over the years, Luxottica has achieved world leadership in the optical industry 

through vertical integration model of wholesale and retail in one area, a brand portfolio among 

the strongest and most balanced in the industry, high quality, constantly improving, product quality, 

efficiency and flexibility of the production structure, able to respond quickly to market changes.

The adoption of the vertical integration model between 

design, production, distribution, wholesale and retail has allowed Luxottica Group to become the world 

leader in its field, and the producer of glasses with the lowest production costs.

P ro j e c t  Ba ckg round

L u x o t t i c a | Pro jec t
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Optimize the level of each part of the Supply Chain.

Integrate processes in order to develop excellence in terms of the intercompany processes.

Identify an appropriate system for monitoring critical success factors 

that can simplify the definition of objectives.

Improve the entire process of performance monitoring.

I s sues and  Requ i r emen t s

L u x o t t i c a | Cha l l enge
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Processes analysis and improvement to achieve the best performance

Action on the Management and Datawarehouse systems, 

to make the information available with the frequency, timeliness and detail required.

Design of a complete Operation Performance Management (OPM) model

L u x o t t i c a | So lu t ion

SDG So l u t i on s
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• Uniqueness of information and rules sharing as key elements 

to successfully implement the system of individual targets.

• Broader perspective than the Supply Chain processes and deeper 

than the Group’s analytical skills.

• Each business area adds value to the supply chain 

thanks to the management lever it controls.

• Effective management of the Performance Measurement system.

Resu l t s

L u x o t t i c a | Bene f i t s
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Fashion & Retai l  |  References

Acqua di Parma, Armani, Benetton, Champion, Clarins, Compar Bata, CrisConf, De Rigo, Dolce & Gabbana, Etro, Fendi, Geox,

Grupo Hevige, Golf’Us, Gucci, H&M, Hurley, L’Oreal, Loro Piana, Luxottica, Original Marines, Prada, Pronovias, Puig, Puma,

Ferragamo, Stroili Oro, Teddy, Tod’s, Valentino Fashion Group, Areas, Condis, Euronics, Metro, Nuance, Rexel.
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Our Offices
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Tel: +44 (0) 2079534010
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me@sdggroup.com
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North Tower, 22nd floor
Cornish El Nil 11624, Cairo
Tel: +20 105 477 577

Milan 
milano@sdggroup.com 
Via San Gregorio, 29
20124 Milano
Tel:  +39 02 2155707

Barcelona
barcelona@sdggroup.com  
Paseo de Gracia 47, Principal 2ª
08007 Barcelona
Tel:  +34 (0) 932890820

Verona
verona@sdggroup.com  
Viale del Lavoro, 33
37135 Verona 
Tel:  +39 045 8032289

Paris
france@sdggroup.com  
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75009 Paris
Tel:  +33 (0) 148019700
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roma@sdggroup.com  
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00192 Roma
Tel:  +39 06 39031086
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lisboa@sdggroup.com  
Av. de Pádua, 10 A –
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1800-218 Lisboa -
Tel.: + 351 21 136 37

Hamburg 
germany@sdggroup.com 
Große Elbstraße 86
22767, Hamburg
T. +49 40 4689964 0

Alger

alger@sdggroup.com  

05, Rue Aissat ldir

Chéraga ALGER  16014, Alger

Tel: + 213 21 36 55 03

Madrid
madrid@sdggroup.com 
C. Orense nº 11 1ªA,
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Tel: +34 (0) 91 515 96 78  

York
uk@sdggroup.com
Third Floor Regency House
York Business Park
York YO26 6RWT
Tel: +44 1904 234 510

Florence
firenze@sdggroup.com  
Via Lucchese, 84/c
50019 Sesto F.ino – Firenze
Tel: +39 340 6622158 

Munich
germany@sdggroup.com 
Maximilianstr. 2
80539 München
Tel: +49 89 20 500 8511 

Lima 
peru@sdggroup.com 
Av Camino Real 348 niv.B 99-100 
27, San Isidro - Lima
T. +51 1 6159815

Bogotà
colombia@sdggroup.com 
Calle 98 # 22-64 Oficina: 409 
11001000, Bogota


